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Learning alliances

A Learning Alliance (LA) is a group of 
individuals or organisations with a 
shared interest in innovation and the 
scaling-up of innovation, in a topic of 
mutual interest.

Learning alliances typically consist of a 
series of structured platforms, at 
different institutional levels (city, river 
basin, national, international), 
designed to break down barriers to 
both horizontal and vertical 
information sharing, and thus to 
speed up the process of 
identification, adaptation, and uptake 
of new innovation.
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The classical definition has been reinforced by the recent SWITCH review (2011) of LAs in their partner case studies across the world. 



Function & Vision

Function

Some LAAs were established 
to work on specific projects and 
address particular problems and 
opportunities.
Others are networks for 
developing and sharing 
innovative working practices
However, all reflect 
components of both

Development

Some LAAs created their 
networks from partnerships with 
colleagues and enthusiastic 
people, “people believe people 
who believe..”
Others developed existing 
networks, “it is difficult to start 
from the beginning, use what 
already exists.”
All LAAs report trust to be 
essential for their development 
and continuance
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Function – innovation and looking outside the mainstream…



For example; the Climate Proofing Tool Kit, Flood Risk Mapping, Portal…



Development – Key people were identified and invited to join in most cases, creating a core LAA and those core people were encouraged to draw on their own networks outside this. Creating a reservoir of expertise and knowledge to be drawn upon at the appropriate time. However in some the political and governmental climate had quite a large impact; for others it encouraged engagement and for others it created job insecurity, high staff changes and time constraints for on-going development and functioning of the LAA.



LAAs Visions &  Function

Individual Visions & Needs

“enable alliances to be reborn or re- 
established to deal with ever 

changing projects”. 

“developing new networks, communications 
and exploring ‘windows of opportunity.”

“networks regionally and transnationally to 
gain expertise and create a culture of 
learning.”

“Providing quality valuable interactions for all 
stakeholders and projects.”
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Visions were developed from workshop discussions, LAAs presentations, reports and email feedback, each vision was individually tailored and disseminated for feedback, ensuring that each LAAs vision was applicable to their identity and future overall vision. 



Summarize visions – Hannover - The current alliances have resulted in the creation of personal networks, which will keep things going by sharing experiences to be fed into daily work and will be drawn into new alliances as required. An open, inclusive, person centred and flexible network is required. This network requires enablement and will improve the performance of the organisations, creating mutual benefit. Use knowledge and resources to embed innovation and active learning within the municipalities and organisations, developing continuation of the LAA. Provide good practice through raising awareness by targeted suitable methods of communication. Finally, enable alliances to be reborn or re-established to deal with ever changing projects. 

 

Dordrecht - Continue to influence policy, adapt to specific organisational goals and needs, creating a more dynamic structure to support LAA continuation, through developing new networks, communications and exploring ‘windows of opportunity’. Continue individual enthusiasm and ability to combine MARE knowledge in individuals own work fields. Develop a strategy to disseminate the MARE results to other municipalities and fit the objectives of the MARE project to the objectives of all our individual partners, on an organisational and personal level.  Embed a culture of innovation and active learning into all LAA stakeholders or institutions to support LAA continuation and influence. 

 

 

Bergen - The LAA climate change footprint and ideas to be adopted into normal urban planning and development processes. Creating good networks regionally and transnationally to gain expertise and create a culture of learning.  Develop stakeholder, communities and communication with colleagues regarding flood risk management, architecture and developers. Embed a culture of innovation and active learning into all LAA stakeholders or institutions to support LAA continuation and influence and develop the ability to communicate this issue to our politicians and society. 

 

 

Don Alliance - Ultimately to develop a sustainable DCLAA that is providing a platform for learning and innovation, through a flexible DCLAA, which responds to opportunities in strategic, working.  Providing quality valuable interactions for all stakeholders and projects. The aim is to develop DCLAA that requires substantial, distinct and real focus to guarantee continued interest, finally to develop a formal strategy considering work to date and future sustainability; creating a responsive core able to mobilise around specific projects when needed. 



All the visions differ depending on the focus of the LAA, however there is a common vision shared by all that can be seen in these quotes, creating a solid focused, transparent network of differing professionals. 





 





There was a change of focus from a training package for leaders and champions as it became clear that each LAA needed specific support from WP1 also there is no single leader or champion, this changes with projects. Or LAAs are structured in such a way that there are no leaders. This is reflected in the network structure of the Dordrecht and Bergen LAAs. 



	From this process and from the information presented to us that there may be more relevant issues affecting the continuation of each LAA 	and their individual needs. 



I will go into more detail later regarding needs and recommendations for Hannover & Bergen, however due to sharing transnational good practice and confidentiality, until all interviews are complete these will be basic observations. 



 2) The questionnaire was developed to determine the effect of risk on decision processes, this was adapted and refined for the LAAs. Last week I was at a conference where a developer stated “It is necessary to accept the risk to gain value…we set out to create a story.” This was also an evident factor when looking at insurance partners. We also saw the effect of risk when common sense decisions are needed….window sill analogy.



Interviews – Completed through various methods, Skype, face to face and telephone. Excellent to understand commonalities through themes and needs that can be addressed by sharing good practice.



4) Benefits – What do I gain? An insight into the strengths and weaknesses of your LAA, specialist recommendation of how to build trust, engage partners, create interest from communities, create an environment that breeds innovation and productive, useful networks.











Commonalities 

• Trust

• Inform Support Packages
• Some have common needs, 

engagement, 
communication.

• While others need specialist 
support to tackle the cultural 
barriers

• Product
• ‘Quick Wins’ - Stakeholders 

feel they have gained in 
some way

• Workshops
• Capacity building



SAWA- HH, MARE Approach- Bottom up governance strategy for 
development of a Flood Risk Management Plan:

LAA Wandse Approach 

(Adapted from Ashley et al, 2008)



Wandse Catchment Area- Hamburg (~88 km2,  21,5 km)

 Objective: development of a flood risk management plan (EU Flood Directive, 2007)

Implementation of the concept

Learning&Action Alliances



Phase 1: Scoping

Building Social Competences and mutual trust

1

 Development of shared vision of the problem (Flood Risk)

Stakeholder Analysis

Understanding the system drivers and 
pressures, sensitivity, response

Confronting with flood risk and raising awareness



Phase 2: Understanding & Envisioning

 Development
 

of
 

shared vision
 

of
 

where
 

to
 

get
 

to

Flood Resilience Measures (FReM)Flood Probability Reduction Measures (FPRM)

Toolbox of adaptive (NSM) measures

Synergies with WFD

Formulate options of adaptive flood risk management

1
2



Phase 3: Experimenting

1
2
3

Multi touch interactive planning

Discussions

Development  of planning options

 Formulate options
 

of adaptive
 

flood risk management by
 

NSM



Phase 4: Evaluation& Decision

SAWA- Flood Risk Management Plan

 Adopt the final FRMP

Evaluate effectiveness of adaptive measures

Evaluate conflicts and find ways of minimizing them

1

3
2

4



Implementation- LAA Wandse

• Kick of meeting (constitution)
– Increasing profile of the LAAs
– Raising awareness among decision makers/ politicians

• Series of workshops (14 Working sessions), once in 2 months, 
2-3 h each
– Working sessions following the phases of the governance approach
– Core part of the LAAs

• One site visits
– Assessing the criticality of the system on site
– Embedded into the phases of the governance approach

• Online participation
– Scoping the expertise of the participants
– Consensus finding process

Structure:

Leadership: LSBG (formal leader)



Lessons learned & Conclusions

• The impact of the planning process to the DM important for the motivation, 
but not decisive

• Good understanding of the system and delivering facts are the key to keep 
the interest (flood maps, drivers&pressures assessed, quantification of the 
effect of NSM…)

• The sessions have to be inviting for participants especially in the initial 
phase

• Dare to try something new 

Also:
• Time and resources intensive process
• Involves a range of tools and methods (social, hydrodynamic, learning) 

and needs interdisciplinary teams

Still resolving:
• Workshops vs. Online participation
• Legacy of the LAA process



Erik Pasche 1955-2010

LAA Wandse



• The Structure of each LAA needs to reflect the 
purpose.

• Create a Vision
• Good mix of differing professionals, knowledge 

base & Characteristics
• Create Trust
• Communication
• LAA can hibernate & be re-born

What can we learn- LAA?
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Is it going to be a network for innovative ideas? Project focused? Why are we setting it up? What is our vision? Can we develop existing network?

Unifies’ the core group and sets out the aim and product.

Creates opportunities for ‘new learning’ 

Essential for ‘real’ and long term engagement.

Supports motivation and partners ‘buy in’

Ability to be flexible within the context; as shown by the alliances who have not been given the opportunity to develop due to economic and governmental problems. 



• In a time of uncertainty about environmental and 
socio-economic factors we need to do things 
differently – innovation is not an option it is a 
necessity

• LAAs can provide fora for sharing ideas and 
developing innovation outside the mainstream day to 
day process – which itself may need reform

• There is  no one single model for the ideal LAA
• Above all TRUST is required in and for all concerned

Summary 
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